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PCK Operating Council Board Meeting, January 13, 2011
Meeting was called to order at 6:39 p.m. 
Board Members Present:

Heidi Kassal, President

Rick Bellefeuille, Vice President

Melissa Grissom, Secretary

Teri Aplin

Johanna Harth

Al Munekata

Karin Piper

Dan Farland

Board Members Absent:
Lisa Sitzmann, excused

Others Present:
Jeff Johnson, Building Corp. Board Member, Sheree Gerhard
Approval of Agenda:
· Resolved: Agenda approved.

Approval of Minutes:
· Resolved:  The Minutes from December 9th Board meeting approved.

Reports:
· Board Members will complete Board Training Modules entitled, “Board Member Conduct and Charter School Board Structure & Responsibilities,” for the month of January.

· Building Corp. update given by Dan Farland, Chairman, and Jeff Johnson, board member.  Soft costs are still uncertain due to the unknown cost of the preschool playground equipment and other building related costs that have not yet been determined.  The final contract with Ward Construction will be reviewed and the permit will be available next week.  Construction should begin by the end of January 2011.  The Building Corp is comfortable with our current position and the project is moving forward.
· Building Project Committees update was given by Teri Aplin.  The active committees for the building are:  Marketing, Moving, and Carpool.  

· Director and Academic Reports were given by Teri Aplin and Johanna Harth.  See attached.

· Quarterly Financial Report was given by Sheree Gerhard.  See attached.
· CDE Audit of DCSD SPED costs presented by Teri Aplin.  We declined to participate in a letter from DC charter schools that would favor a CDE Audit of DCSD SPED costs.
Business:
· Motion by Heidi Kassal:  Change “BUILDING ACCOUNTABILITY ADVISORY COMMITTEE” (BAAC) in ARTICLEVII. To “SCHOOL ADVISORY COMMITTEE” (SAC). Seconded by Dan Farland.
Vote:  Motion passed unanimously.

· Motion by Heidi Kassal:  Add “SPECIAL MEETINGS” section to ARTICLE IV. That reads:  called by or at the request of the President or by a majority vote of the Board Members.  Special meetings must meet posting requirements stated in CRS 22-32-108.  The Board may fix any place or time as the place for holding any special meetings.  Special meetings of the Board shall follow the rules and regulations of a regular public Board meeting”.  Seconded by Teri Aplin.

Vote:  Motion passed unanimously.

· Motion by Heidi Kassal:  Add position of Treasurer to bylaws under ARTICLE V. OFFICERS OF THE OPERATING COUNCIL.  Seconded by Teri Aplin.

Vote:  Motion passed unanimously.

· Motion by Heidi Kassal:  Add position of Treasurer under ARTICLE V. SECTION 7. defined as: “The Treasurer will oversee the financial transactions and financial reports prepared for the board and shall see that proper financial procedures are being followed as established by the Board.”  Seconded by Melissa Grissom.

Vote:  Motion passed six in favor, one opposed.

· Motion by Heidi Kassal:  Add Finance Council as standing committee to the Operating Council.  Seconded by Karin Piper.

Dicussed advantages/disadvantages of Finance Council/Committee. The advantages include an additional level of financial accountability and oversight, and review of potential revenue opportunities.  Disadvantages include adding an unnecessary or potentially ineffective committee.   Discussion lead to a consensus that the motion be tabled until more information related to best practices for Charter Schools can be provided. 

Vote:  None.  
· Motion by Johanna Harth:  Table motion to add Finance Council as standing committee to the Operating Council until more information from other charter schools related to best practices can be brought to the board for review.  Seconded by Rick Bellefeuille.

· Vote:  Motion passed unanimously.

Meeting adjourned at 8:44pm.
Respectfully submitted,

____________________________


______________________________

Heidi Kassal, President



Melissa Grissom, Secretary
